
































































































COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL

MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

Economic Development Incentive Program Local Incentive Only Application 1

Economic Development Incentive Program (EDIP)
LOCAL INCENTIVE-ONLY APPLICATION

A complete application with all required attachments must be submitted in electronic form to your MOBD
Regional Director by 5:00 P.M. on the application deadline date. A hardcopy with original signatures and
attachments must be postmarked no later than 1 day after the submission deadline and mailed to: EDIP
Manager, MOBD, 136 Blackstone Street, 5th Floor, Boston, MA 02109. Applications that are incomplete or
submitted after the deadline will not be considered at the scheduled EACC meeting, without exception.

For assistance with this application please work with your MOBD Regional Director, local municipal officials
and refer to the EDIP Guidelines and 402 CMR 2.00.

PART I. COMPANY OVERVIEW
1. COMPANY INFORMATION

Company Name: Vicor Corporation and its affiliates
(Alternatively, “Vicor” or the “Company”)

Project Location Address:
Street Address: 400 Federal Street
City: Andover MA Zip Code: 01810

FEIN # (Federal Employer
Identification Number): 04-2742817

DUA # (Dept. of
Unemployment Assistance
Number):

79-496290

2. COMPANY CONTACT
Executive Officer/
Company Designee: Full Name: James A. Simms Title: Chief Financial Officer,

Treasurer and Secretary
Contact (if different from
above) Full Name: Same Title:

Contact Address:
Street Address: 25 Frontage Road

City: Andover State: MA Zip Code: 01810

Telephone Number: 978-749-3215
Email Address: jsimms@vicorpower.com
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3. COMPANY DESCRIPTION & HISTORY
Please provide a brief description and history of the company.

Founded in 1981 and headquartered in Andover, Massachusetts, Vicor is a leading global developer and
manufacturer of electronic power converters used for diverse and demanding applications. The Company
is renowned for its extensive portfolio of patented technologies in the industry of modular power
components and complete power systems. The Company’s customers come from a wide range of high-
performance markets, including aerospace, communications and computing, industrial, automobile, and
other sectors. Vicor offers a portfolio of 72,000 products and services more than 12,000 customers
worldwide.

As an advanced manufacturing leader with a notable global presence, Vicor is proud to be one of
the largest employers and manufacturers in Andover. The Company has enjoyed being part of the
community for 35 years.

As a highly-acclaimed global innovation and technology leader, the Company has received many
accolades and awards. Vicor’s CEO, Patrizio Vinciarelli, was recently awarded the 2019 IEEE William
E. Newell Power Electronics Award for his “visionary leadership in the development of high-efficiency,
high-power-density power conversion components for distributed power system applications.” Vicor is
also committed to sustainability and social responsibility in all of its operations in the U.S. and
throughout the world.

Vicor has a longstanding history of community involvement and is dedicated to supporting many local
programs in Andover and across the region. The Company’s commitment to education is demonstrated
through its participation in Andover High School’s annual engineering conference and the co-op
opportunities it offers through UMass Lowell and Merrimack College. Vicor also supports the Andover
Christmas Parade, the Boys and Girls Club, the Vision Program for individuals with disabilities, and other
local non-profit organizations and programs. In addition, the Company and its employees spend an
estimated $3 million annually on products and services purchased from local businesses.

PART II. ECONOMIC DEVELOPMENT PROJECT
1. NATURE & PURPOSE OF PROPOSED PROJECT
Please provide a description of the proposed expansion project. Additionally, please explain why the
local incentives are necessary for this project to move forward.

Vicor currently owns and operates its 84,767 square foot global headquarters and its 226,676 square foot
manufacturing facility, both in Andover, and maintains properties in other parts of the U.S. and the globe.

As a result of the Company’s continued growth and increased demand for its products, Vicor has a need to
expand its manufacturing operations. Through its real estate advisors, Vicor has conducted a real estate
site search in Massachusetts and out-of-state, and an on-site expansion at the Andover manufacturing site
is under consideration as a viable option.



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL

MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

Economic Development Incentive Program Local Incentive Only Application 3

The proposed project consists of constructing an estimated 87,000 square foot (and not less than 80,000
square feet or, if less, the maximum square footage approved by the Town), two-story, on-site
manufacturing expansion. The project investment is estimated at $33.5 million, including $20.5 million in
hard and soft construction costs and $13 million for machinery and equipment.

The proposed project is critical for Vicor to remain a global innovation and technology manufacturing
leader in a competitive market, retain its skilled workforce and attract new talent. The requested incentives
are essential in order to reduce the Company’s anticipated investment and move the project forward.

2. PROJECT TIMELINE
(a) Please indicate the date a

Letter of Intent was sent to
the municipality and cc:
MOBD Regional Director:

(b) Date the applicant
expects to begin
the project:

(c) Date the applicant
expects to complete
the project:

(d) Date the
applicant expects
to open the
facility:

03/14/2019 09/30/2019 3/31/2021 6/30/2021
Additional Information (if necessary) on Project Timeline: Vicor has proposed plans to expand at its
current Andover manufacturing facility. The project plan consists of beginning construction during the
third quarter of 2019. The Company plans to complete construction by the end of the first quarter of 2021
and occupy the building during the second quarter of 2021. In the event of construction delays, the
Company plans to complete construction no later than first quarter 2022 and occupy the building during
the second quarter of 2022.

3. PRIVATE INVESTMENT
Total Projected Private Investment: $33,500,000
Additional Information (if necessary) on Investment:

4. MASSACHUSETTS EMPLOYMENT
(a) Is the applicant new to Massachusetts? Yes No

(i) If no, where are the existing
Massachusetts facilities?

25 Frontage Road
Andover, MA 01810

400 Federal Street
Andover, MA 01810

N/A

(b) Will the proposed economic
development project require and/or
trigger the closing or consolidation of
any Massachusetts facilities or the
elimination of any other jobs currently in
Massachusetts? If yes, please give
location of facility and explain.

Yes No

If yes, please explain:
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5. EMPLOYMENT & JOB CREATION
(a) Vicor Corporation

EXISTING EMPLOYMENT AT PROJECT LOCATION
Please indicate the number of Permanent Full-Time Jobs to be created in total and by year. If job
creation timeline exceeds five years, please complete the “Extended Job Creation Schedule” and attach as
an addendum.
(i) Permanent Full-Time

Employment at Project
Location at Date of
Application:

(ii) Permanent Full-Time
Employees to be Transferred
from other Massachusetts Site
to Project Location:

(iii) Total Permanent Full-Time
Existing Jobs to be Retained at
Project Location (sum of
questions 5 (a) i. & ii.):

562 0 562
Notes (if necessary) on Current Project Location Employment: The Company plans to retain a total of
771 full-time jobs in Andover consisting of 209 full-time jobs located at its corporate headquarters and 562
full-time jobs located at its manufacturing facility.

(b) Vicor Corporation
JOB CREATION SCHEDULE AT PROJECT LOCATION

Permanent Full-Time
Jobs to be Created
(net new to facility and
Massachusetts):

2021 2022 2023 2024 2025

40 2 3 5 10 20
Notes (if necessary) on Job Creation: The Company plans to create 40 new, permanent full-time jobs
over a 5-year period. The positions would require a blend of talents and skills, such as manufacturing,
quality control, engineering, and purchasing and planning.
6. FACILITY
(a) Will the applicant own or lease/rent the

facility where the business
expansion/relocation will occur?

Lease Own

(i) If leasing/renting, identify the
developer/landlord and state who will be
the taxpayer of record for purpose of
paying local real estate taxes?

(b) Is the site of the facility a 43D Preferred
Development Site (PDS)?

Yes No

If yes, name site:
N/A

(c) Does the applicant intend to utilize the
Commonwealth’s Abandoned Building
Deduction? Please note: To be eligible
for the deduction the building the
applicant plans to inhabit must have
been at least 75% vacant or unused for
24 months or more.

Yes No

If yes, name vacancy percentage and duration: N/A
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PART III.  LOCAL INCENTIVE AGREEMENT INFORMATION
Please work with the local municipality and your MOBD Regional Director in completing the below
section.
1. MUNICIPAL CONTACT

Municipal Contact: Full Name: Andrew P.
Flanagan Title: Town Manager

Contact Address:
Street Address: 36 Bartlet Street
City: Andover MA Zip Code: 01810

Telephone Number: 978-623-8227
Email Address: aflanagan@andoverma.gov
2. LOCAL INCENTIVE AGREEMENT

(a) Type of Local Incentive: Tax Increment Financing (TIF) Agreement
Special Tax Assessment (STA)

i) Duration of Local
Incentive:

6-year Local Incentive capped at $1,610,961 of the real estate tax
exemption.

ii) Exemption Schedule of
Local Incentive: 100-90-80-80-75-75

iii) Start & Expiration Date
of Local Incentive:

If Agreement
commences upon
certificate of occupancy
please check box:

Start Date:
Expiration Date:

Local Incentive Agreement commences as outlined in the TIF
Agreement.

iv) Date Municipality
Approved Local Tax
Incentive or Date of
Scheduled Vote:

April 30, 2019

(b) Attachment A: Local Incentive Agreement
Please attach a signed copy of the TIF or STA Agreement. Attached

(c) Attachment B: Municipal Vote by Authoritative Body Approving Incentive
Please attach a copy of the vote approving the local incentive. Attached

(d) Attachment C: Municipal Vote by Authoritative Body Approving submission
of application of the Economic Assistance Coordinating Council (EACC) Attached

(e) Exhibit 1: Local Incentive Valuation
Please complete the attached exhibit detailing the estimated property tax exemption
over the life of the agreement.

Complete
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PART IV.  LABOR AFFIRMATION & DISCLOSURES
1. CERTIFICATION OF STATE & FEDERAL EMPLOYMENT LAWS

As an applicant requesting Certified Project approval, Vicor Corporation affirms (check box) that
this business will not unlawfully misclassify workers as self-employed or as independent
contractors, and certifies compliance with applicable state and federal employment laws and
regulations, including but not limited to, minimum wages, unemployment insurance, workers’
compensation, child labor, and the Massachusetts Health Care Reform Law, Chapter 58 of the
Acts of 2006, as amended.
As an applicant requesting Certified Project approval, Vicor Corporation affirms (check box) that
this business will not knowingly employ developers, subcontractors, or other third parties that
unlawfully misclassify workers as self-employed or as independent contractors, or that fail to
comply with applicable state and federal employment laws and regulations, including but not
limited to, minimum wages, unemployment insurance, workers’ compensation, child labor, and
the Massachusetts Health Care Reform Law, Chapter 58 of the Acts of 2006, as amended.

2. COMPANY DISCLOSURE

Within the past five years, has the applicant or any of its officers, directors, employees, agents, or
subcontractors of which the applicant has knowledge, been the subject of (if yes, please provide
details):
(a) an indictment, judgment, conviction, or

grant of immunity, including pending actions,
for any business-related conduct constituting
a crime under state or federal law;

Yes No

Details:
(b) a government suspension or debarment, rejection of

any bid or disapproval of any proposed contract
subcontract, including pending actions, for lack of
responsibility, denial or revocation of prequalification
or a voluntary exclusion agreement; or

Yes No

Details:

(c) any governmental determination of a violation of any
public works law or regulation, or labor law or
regulation or any OSHA violation deemed “serious or
willful?”

Yes No

Details:
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V. AUTHORIZATION & CERTIFICATIONS

1. CERTIFICATE OF GOOD STANDING
Provide proof of good tax standing in the Commonwealth of Massachusetts
via a Massachusetts Department of Revenue Certificate of Good Standing for
each of the businesses intending to take advantage of the state tax
incentives.
*Applications will not be reviewed by the Economic Assistance Coordinating Council
until a Certificate of Good Standing has been received.

To obtain a Certificate of Good Standing visit:
https://www.mass.gov/dor/e-services/masstaxconnect.html

Attached

Date of DOR
Application for
Certificate of Good
Standing: 4/4/19
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2. APPLICATION AUTHORIZATION, CERTIFICATION & ACKNOWLEDGEMENT
I, James A. Simms, Chief Financial Officer, Treasurer and Secretary, (names and titles) of the applicant
businesses applying for “Certified Local Incentive-Only Project” status from the Commonwealth of
Massachusetts, Economic Assistance Coordinating Council, hereby certify that I/we have been authorized
to file this application and to provide the information within and accompanying this application and that
the information provided herein is true and complete and that it reflects the applicant’s intentions for
investment, job creation and sales to the best of my/our knowledge after having conducted reasonable
inquiry.  I/We understand that the information provided with this application will be relied upon by the
Commonwealth in deciding whether to approve “Certified Local Incentive-Only Project” status and that
the Commonwealth reserves the right to take action against the applicant or any other beneficiary of the
Certified Local Incentive-Only Project if the Commonwealth discovers that the applicant intentionally
provided misleading, inaccurate, or false information   I/We make this certification under the pains and
penalties of perjury.   I/we agree to submit a Calendar Year Annual Report to the Massachusetts Office of
Business Development to give updates on the progress of the project.

The signatories also hereby acknowledge that, under the Public Records law of the Commonwealth of
Massachusetts, this application and all documents submitted in support thereof are public records under
the provisions of Massachusetts G. L., Ch. 4, sec. 7 (26).

Signed:

Name Date

James A. Simms Chief Financial Officer, Treasurer and Secretary
Name Title
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3. DEPARTMENT OF UNEMPLOYMENT ASSISTANCE CONSENT FOR DISCLOSURE OF
WAGE REPORTING INFORMATION

Consent for the Disclosure of Wage Reporting Information for Federal Employment Identification
Number (FEIN): 04-2742817

Division of Unemployment Assistance (DUA) Number: 74-496290

I, James A. Simms, a duly authorized representative of Vicor Corporation and of all the other businesses
listed in this Local Incentive-Only Application (hereinafter “Employer”), hereby releases and gives
authority to the Massachusetts Department of Unemployment Assistance, pursuant to G.L. c. 151A,
§46(1), to provide the Economic Assistance Coordinating Council, upon its request, with the Employer’s
information, including but not limited to, wage reporting information, that is (a) necessary to verify the
amount and tax year in which the Employer claims any of the Tax Incentives awarded in the Economic
Development Incentive Program or Employer's fulfillment of job creation and job retention commitments
as indicated in the supplemental application and job chart, or (b) otherwise necessary to ensure the
proper operation or enforcement of this Agreement or the Program.

This authorization is effective upon date of signature and will be valid until superseded by a subsequent
application or revoked in writing.

Signed:

Name Date

James A. Simms Chief Financial Officer, Treasurer and Secretary
Name Title



Local Incentive Valuation for Vicor Corporation
Andover, MA

1 $27.51 11,711,800 322,192 100% $322,192
2 $27.51 11,711,800 322,192 90% $289,973
3 $27.51 11,711,800 322,192 80% $257,754
4 $27.51 11,711,800 322,192 80% $257,754
5 $27.51 11,711,800 322,192 75% $241,644
6 $27.51 11,711,800 322,192 75% $241,644 $241,644$0

Note: In Massachusetts, Proposition 2½ operates at the level of a municipality’s total tax levy.  Due to Proposition  2½, it is impossible to make reliable
projections for individual parcels, whose taxes may increase much more or much less than the municipality.

Total Yearly Value of Local Tax Incentives minus PILOT = N/A

TOTALS $1,610,961 $0 $1,610,961

$0 $257,754
$0 $257,754
$0 $241,644

Exempted Annual
Personal Property

Taxes

Total Yearly Value of
Local Tax Incentives

$0 $322,192
$0 $289,973

Exempted
Annual RE

Property Taxes
FY

Municipal
Tax Rate Per

Thousand

Incremental
Assessed

Value

Projected Annual
RE Property Tax

Bill for
Incremental

Assessed Value

TIF/STA
Yearly

Exemption %



MOTION

Vicor TIF Agreement and Application to the  Massachusetts Economic Assistance
Coordinating Council

I move to approve and sign the Tax Increment Financing Agreement between the Town
of Andover and Vicor Corporation and to approve the submission of Vicor Corporation’s
EDIP Local Incentive Only Application to the Massachusetts Economic Assistance
Coordinating Council in accordance with the provisions of M.G.L. Chapter 23A, Sections
3(A) and 3(C), and as authorized by vote of the Town of Andover Special Town Meeting
on April 30, 2019.





















































































































Current Board Policy

“During all regular meetings, time will 
be set aside for citizens’ petitions and 
presentation.  Citizens may bring up 
any matter or question of interest 
without prior notice given to the 
Board.”  Policy Guidelines of the Board 
of Selectmen, Section 1.6.



Public Comments at Board of Selectmen Meetings

 All regular and special meetings of the Board of Selectmen shall be open to the public.  Executive sessions will be held only as prescribed by the 
statutes of the Commonwealth of Massachusetts.  

 The Board desires citizens of the Town to attend its meetings so that they may become better acquainted with the operations and programs of the 
Town.  In addition, the Board would like the opportunity to hear the wishes and ideas of the public.

 In order that all citizens who wish to be heard before the Board have a chance and to ensure the ability of the Board to conduct the Town’s 
business in an orderly manner, the following rules and procedures are adopted:

 1. At the start of each regularly scheduled Board meeting except workshops, individuals or group representatives will be invited to 
address the Board.  The Chairperson shall determine the length of the public participation segment.

 2. If time permits, speakers will be allowed three (3) minutes to present their material.  The presiding Chairperson may shorten their 
time limit or may permit extension of this time limit. If a speaker’s time is shortened or extended, the same reduction or extension 
will apply to all speakers who wish to be heard on the same subject without regard to viewpoint.

 3. Improper conduct will not be allowed.  Remarks containing obscenities, remarks which constitute threats or fighting words, remarks 
which are likely to provoke a violent reaction, and remarks which are known to be false are considered improper and will not be 
allowed.  If a speaker persists in improper conduct or remarks, the Chairperson may terminate that individual’s privilege of address.

 4. All remarks will be addressed through the Chairperson of the meeting.

 5. Speakers may offer such criticisms of Town operations and programs as concern them, but in the public comment session the Board 
will not hear personal complaints regarding Town personnel, except with respect to the Board of Selectmen, Town Manager, Town 
Accountant, the Zoning Board of Appeals, Officers and Registrars of Voters and Department Heads. Under most circumstances, 
administrative channels are the proper means for disposition of legitimate complaints involving Town employees.

 6. Written comments may be presented to the Board at the meeting for the Board members’ review and consideration at an appropriate 
time.



I move that the Board vote to delete the current Selectmen Policy Guidelines Section 1.6 and
approve the new Guidelines submitted and discussed.
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